How the case manager can influence the clinical information system selection process.
The selection and implementation of a clinical information system that provides meaningful patient data in a format that is usable by the clinician is a challenge facing many healthcare institutions. In the first issue of Nursing Case Management, we explored the information needs of the nurse case manager and the available and emerging computerized information systems tools to meet these specific needs. This follow-up article will focus on a typical clinical information system selection process; outline specific ways the nurse case manager can effectively influence that process; and provide examples and a checklist that will enable the nurse case manager to assist the institution in selecting and implementing the most appropriate system.